PROJECT MANAGEMENT CONCEPTS

Project Management programs are designed to equip staff in organizations
with current knowledge and best practices on how to manage projects. Our
courses provide you with the tools and skills needed to manage project tasks
and lead diverse project team.

DATES

05 - 16 Jan. 2026
02 — 13 Feb. 2026
02 — 13 Mar. 2026
08 — 26 Jun. 2026
06 — 17 July. 2026

06 — 24 Apr. 2026
04 — 15 May. 2026
01— 12 Jun. 2026
13 — 24 Jul. 2026
03 - 21 Aug. 2026

10 — 21 Aug. 2026

07 — 18 Sept. 2026
05 - 16 Oct. 2026
09 — 20 Nov. 2026
07 — 18 Dec. 2026

05 —-16 Jan. 2026
02 — 13 Feb. 2026
02 - 13 Mar. 2026
08 — 26 Jun. 2026
06 — 17 July. 2026

06 — 24 Apr. 2026
04 - 15 May. 2026
01-12Jun. 2026
13 — 24 Jul. 2026
03 — 21 Aug. 2026

3o| _5

VENUE

Mombasa — Kenya
Kampala — Uganda
Nairobi — Kenya

Arusha — Tanzania
Dar-es-Salaam — Tanzania

Kampala — Uganda
Mombasa — Kenya
Arusha — Tanzania
Dar-es-Salaam —Tanzania
Nairobi — Kenya

Mombasa — Kenya
Dubai — UAE
Dar-es-Salaam — Tanzania
Arusha — Tanzania
Addis Ababa — Ethiopia

Mombasa — Kenya
Kampala — Uganda
Nairobi — Kenya

Arusha — Tanzania
Dar-es-Salaam — Tanzania

Kampala — Uganda
Mombasa — Kenya
Arusha — Tanzania
Dar-es-Salaam —Tanzania
Nairobi — Kenya

COURSE NAME

Results-Based Monitoring and
Evaluation

Project Planning, Scheduling
and Cost Estimation

Design and Operationalization
of M & E Systems

www.solersmi.org



DATES

05 —-16 Jan. 2026
02 — 13 Feb. 2026
02 — 13 Mar. 2026
08 — 26 Jun. 2026
06 — 17 July. 2026

06 — 24 Apr. 2026
04 — 15 May. 2026
01-12Jun. 2026
13 — 24 Jul. 2026
03 — 21 Aug. 2026

10 — 21 Aug. 2026
07 — 18 Sept. 2026
05 — 16 Oct. 2026
09 — 20 Nov. 2026
07 — 18 Dec. 2026

Who should attend?

VENUE

Mombasa — Kenya
Kampala — Uganda
Nairobi — Kenya

Arusha — Tanzania
Dar-es-Salaam — Tanzania

Kampala — Uganda
Mombasa — Kenya
Arusha — Tanzania
Dar-es-Salaam — Tanzania
Nairobi — Kenya

Mombasa — Kenya
Dubai — UAE
Dar-es-Salaam — Tanzania
Arusha — Tanzania
Addis Ababa — Ethiopia

COURSE NAME

Computer Based Project
Management and Reporting

Project Risk Analysis and
Management

Project Appraisal and Public
Financial Management

This course is designed for Project Managers, Engineers, Project Planners,
Project Procurement and Purchasing Staff, and other professionals who are
actively involved in M & E.

FEES STRUCTURE

One Week - USD 1850
Two Weeks - USD 2850

Three Weeks - USD 3450
Four Weeks - USD 3950

NB: Dubai & South Africa } One Week - USD 2500 | Two Weeks - USD 4500
} One Week - USD 3500 | Two Weeks - USD 6500
Dar-es-Salam & Ethiopia} One Week - USD 2150 | Two Weeks - USD 3200

Kuala Lumpar

www.solersmi.org
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